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CMS Online Product Features

Responsive Design

Cloud-based User-friendly

interface

CMS Online 4x is backed by
IHRDC’s 55+ years of industry
experience and comprehensive
competency content!

Multi-Language
Interface

Reporting Dual Language

Skill Definitions
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Assessment
Tools
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CMS Online Enables Learning and Assessment Process

Develop

* Provides a comprehensive * Allows employees to review their
assessment process including self- competency profile and build
assessment, supervisor and qualified competency development plans
assessor assessments e Mentors may support the process by

® Determines competency skill gaps building plans on employees’ behalf
for each employee through e Supervisors can then approve or
assessment process reject the plans and provide feedback

* Generates reports that provide an and comments

overview of the workforce’s
strengths and areas of vulnerability

* Once competency development
plans are approved, employees can
start the learning process

e When ready, employees can initiate
the reassessment process to close
skill gaps

e Supervisors can keep track of the
employee learning progress
throughout

IHRDC
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The single launch point for CMS Online!

B Competency Assessment & Gap
Analysis

E Training Resources & Development
& Curriculum Training Pathways
& Management and Individual Reports

& Competency Content of 4,000+
Topics
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Assess - My Assessment

Employee performs a self-assessment against each
competency unit within each competency role
assigned to their job title. They indicate their level of
proficiency and can upload work products as
evidence to help support their current level

Key Functions:
» Assessment details
» Toggle between competency roles
» Assess one competency unit at a
time
» Multi-level skill statements
» View all matched learning resources
» Comments & evidence
» Optimized for tablet and smartphone
» Provide assessment process feedback
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Dashboard My Assessment

Assess Phase: My Assessment
Melaku Test

Production Manager
Assessment Details

View Competencies: Al

Incomplete Assessment

Missing Required Evidence

COMPETENCY ROLE ASSESSMENT STATUS
W T Manager TRETS .
@ of 6 CUs sed vl

< Operations Management

Sub Library Competency Uit Status | Evid. | Afich.
m Asset Integrity Management (] )
w Offshore Integrity Systems Management (/]
Integrity
w Well Integrity Management (/]
w Integrity Management for Operations (/]
w Process Safety Management [] Y
Management Frocesses
w Project Management Orientation ] %
COMMENTS & EVIDENCE
Mod T Linit tachad B ttachment
p Assess Phase: Competency Unit Assessment
Melaku Test ASSESSMENT STATUS
g, Produciion Manager ) e
2 Primary Supervisor: Tom Supervisor
Select C @ Listen to others and communicate effectively and in a manner that fosters open communication. X = GrmpEEl
Units Listen to others and communicate eflectively and in a manner that fosters open communication. Developing Others (i)

JAI O Incomplete

4 1-Functional Core Compets
Q) Project Management
@ interal Marketing
@ sales
@ Economic Analysis
@ Teamwork
4 Behavioral and Soft Skills
@ Leadersnip
@ Communication
@ Problem Solving

=

Awareness
Select All

Listen actively without interrupting or distracting the
speaker.

L e 3 et 2 s o s e

Check own understanding of others' communication
(e.g., repeat, paraphrase or ask questions

Present appropriate information in a clear and concise
manner, both orally and in writing

AT et pmlly ol A e o

Take time to organize facts and ideas, incorporating
relevant data, information and examples bafore
communicating or preser

s apees ot e schiee

o ) gl L

Recognize structural or grammatical mistakes that
obscure the meaning of a message
L gt s st e (D

[ - [

Select Al

Elicit comments o feedback on what is discus:

Encourage ofhers to listen and contribute to di
remaining open to new and different perspecti

Openly and constructively discuss diverse per
tnat could lead to misunderstandings.

Communicate decisions or recommendations
be perceived negatively, with sensitivity and tas

Express facts and ideas clearly and concisely.

EVIDENCE

EZH
EVIDENCE
Description
i5] B +
I [
(@ | #2- First level evidence
CMS 342 Deployment Guide pdf V4

Leaming: Effective Communication (e-Learning)

IHRDC BEES 1165.xisx 4

Description
[@ | second level evidence

4

Learning: Effective Negotiations (e-Learni

Completed

n Mastery

Select All

@ Jim Cash - My Assessment
Field Lead Operator

Job Level Required (JLR): 4 Role model active listening, frequently paraphrasing the

input of others fo ensure understanding while
recognizing nonverbal cues to getfo the frue meaning

2 3 behind the vords.
i Basic 1 Skilled Use bwo-way communication to align opposing points of
\wareness s 2 v with y s
Application Application view with your position.
Critique the oral and writien communication of
subordinates and encourage them fo develop these
skills.
Competency Statements >

Develop a communicalions stralegy for various
audiences in order to achieve objectives, considering
the optimal message to present, timing and forum of
communication

Select All

:ﬂ Share own expertise with others to support
continuous learning and improvement.

[v] Advise guide and coach others by sharing
experiences and discussing how to handle
current or anticipated concems.

EVIDENCE

Deseription

I [ms i B+
Demonstrate interest in sharing knowledge or
information with peers Ik

K

®

Review learning event schedules and posted
information and inform others. I

S

Embrace all competency assessment
programs as a method of personnel
development.

Use feedback questionnaires and suggestion
boxes or forums to suggest development
events.

&J

Add Evidence

IHRDC
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Assess - My Employees’ Assessment

Supervisors can assess their employees against assigned
job competency roles. CMS Online provides an intuitive
set of screens to launch the assessments and complete
the process

Key Functions:

» Employee and Supervisor Assessment
status displays
Launch assessment from Supervisor
landing page
Toggle between Competency Roles
assigned to employee
View any comments and evidence
submitted by the employee
Option to perform a blind employee
assessment
Option to assign assessment to be
completed by a Secondary Supervisor

vV VvV V VYV V

Dashboard My Employees’ Assessment

Assess Phase: My Employees’ Assessment

Export to Excel

DEVELOP

[ Export to PDF Employee Assessment Status

Job Title 3 Employee Name Competency Role Employee Supenvisor
« Competency Area: Business Personnel
Supply
Pel Supply Chain

Chain Ronnie Amold R 41ofd 0of 41
Manager

Manager
Supply Chain

T Manager Mark Butierworth ) erh NFA NFA
Manager

HR Account Manager -

Assisstant-  Addis Amet

entry level

Supply Competency Assessment

Chain Ronnie Amold

Manager

Assess Plan Develop

Dashboard My Employees' Assessment  Addis Amet

a~ MyEmployees
Technical Personnel

(39)

zArchive (1) v
Business Personnel (2)a.

Ronnie Amold

Addis
HR Ass

Unknown (1) E

View Competencies: ® All ) Incomplete () Miseing Required Evidence

“ Brenda Magennis - Supervisor Assessment

Fiel at
Assess Phase: My Employees’ Assessment ield Lead Operator
met

=8

sstant - entry level

ent Detai Field Lead Operator

SA: 0 of 19 Units Completed EA

Company Values and Policies - Individual
Pt

< Business and Operations Support
Sub Lirary SA: (@) of 4 Units Completed @ EA @

= Organizational Awarenese

Business Management

= Partnering,(nternal) c Cors=
' Department Cbiectives and KP Contributor
Contracts and Contractors w Tenders and Contracts SA: 0 of 4 Units Completed EA
» Commercial
» 1-Funciional Core Competencies
< Supply Chain
Sub Library
Procurement m Procurement Process Developn]
‘Supply Chain Management u Market Research
HSE
Sub Lirary
= Company_HSE Poligy.
Core HSE
w Customer HSE Policy:
4 Behavioral and Soft Skills
Sub Library ————

[——— E——
18 4 9 37

o Supervisor Assessment Status

18 4 5 41
@] > (] <

Not Not in

Assigned  Sfarted Progress

Completed

Filter Options:
Click on each segment bar to filter the
data grid

Mot Asssigned

X Clear Al

ASSESSMENT STATUS

Jo Service Company T

SAStatus | EA Status

iy

Atteh.

L] (] 1]
]

@
(] 1

SAStatus | EAStaus  Evid.  Afich,

SAStatus | EAStaus | Evid. | Aficn

SAStalus | EAStalus  Evid.  Afich,

= Communication
nterpersonal Skills
= Leadership

o 2 S
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Assess - Assessor Assessment

A Qualified Assessor can complete an assessment after the supervisor and employee assessments
have been completed. They can select specific competencies to assess after rewewmg the su perV|sor

and employee assessment results and conduct further assessment where lar

Key Functions:

>

>
>
>
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Assessor selects Competency
Units (CUs) to assess

CU assessment requirement
priority

Assessment scores and gap
Assessor plans and

communicates time, location,
assessment method and other

details of the assessment
Assessor Guides available to
support consistent, thorough
assessments

Yousef Qash petency Unit Assessment

ASSESS PHASE: COMPETENCY UNIT ASSESSMENT
Yousef Qash
Electrical Technician Sr
Primary Supervisor: Jim Cash

Competency Assessment Details:

DC Power Supplies know how DC power supplies operate; identify purpose of components; utilize correct maintenance and ing p

- Awareness . Basic Application
"

EACANIC. EA SA [ ] Select All

Assess Phase: Assessor Planning

[ Describe and recognize all safety precautions to be taken

* @ Well Completion Design and Equipment

* @ Hydraulic Fracturing

nCY ROLE: IT Manager

* @ AssetIntegrity Management

» @ Offshore Integrity Systems Management

‘Assessment Detalts: Assessment Method(s):

EA Completed. 09-Dec-2016 Observation
SA Completed: 09.Dec-2016 Product Evidence
Supersor Melaku Test ) Questioning
Assessor Melaky Test Discussion
Assessment Date/Time: Witness Testmony
123200 110040 | @ Simulation
(e ¥ Knowieoge Evidence
Conference raom #1 Prior Leaming
Fersonal Statement
Other
Comments and Evidence:
Tiie

* @ Well Integrity Management

while working on DC power supplies.

[l 0
s [0 o [0

o BB |

B B B Remove DC power supply unit components and ensure
replacement components meet required specification.

[ Describe the operation of a DC supply system and
required adjustments to maintain constant output.

[ Calibrate DC power supply unit meters using current or
voltage test equipment as directed.

[ Test rectifier diodes and adjust rectifier output voltage as
directed.

Adattional Evidence to Provige Standard/Performance Criteria- Agational Comments
Prepare fo answer quesiions based
ugan the CU content

=)

Level 2: Basic Application ~ Order: 2

Behavior Statement: Remove DC power supply unit components and ensure

replacement components meet required specification.

@ Assessor Guidance

Assessment Methods (Evidence-gathering techniques):

0B:

AR W e

Assessment Notes:

Remove DC power supply unit components, such as defective diodes,
capacitors, or voltage regulators, after verifying proper isolation and
disconnection from the input source. Replacement components must meet or
exceed the original specifications for voitage, current, and thermal capacity.
Secure installation, correct polarity, and post-replacement testing ensure

system rellabllity and protection against future fallures.

Additional Details:

Question: How do you Qo et

regulator in a DC power
voltage, current, and thef
specifications.

HR Business Partner ¥

HR Business Partner

Human Resources

EA: SA. AA

EA: SA: AA

EA: SA: AA

EA: SA: AA

Attachment

PP

o (D

LD Anabaine

Assess Plan

Davin User - Assessor Assessment

nal Specific Competencies

Performance Evaluation Process -

Performance Evaluation Process -

Human Resources Policies and Procedures

Legal and Statutory Compliance: Staffing,

[Modify cu's]

Develop

Comments & Evidence

IHRDC



Assess - Internal Verifier

Where an organization uses an internal verifier (IV) to oversee the assessment process, CMS Online provides the ability for the IV
to monitor and verify completed assessments, evidence and comments

Dashboard - Internal Verifier

Assess Phase’ Internal Verification

Drag a column header and drop it here to group by that column

Employee Name.

!g Addis Amet

Brenda Magennis

Select Assessment

[ Export fo Excel

DEVELOP

Carolyn May

Demo1 Bundled

Doug Test

James Madison

Kimberly Kavanaugh
Leslie Carrington
Mark Butterworth
Nor Hafiza Atiqan Az
Sofian Knan

« @ r »

Competency Role Assessor Name IV Status or Plan Action
IT Manager Melaku Test > Pending Rework m
HR Assisstant - enry level Melaku Test Not Started
Well Engineer - Entry level Melaku Test Not Started
Account Manager - Integrated Service Comp.... Not Started
Professicnal | Melaku Test /' Completed
5, Not Started
B, ment Manager - EPC Contr. . Tom Supervisor /' Completed
Dashboard - Intemal Verifier  Eres m PLAN DEVELOP
Assess Phase ‘Internal Verification
f i ]
Grenda Magennis COMPETENCY ROLE P —
BUSINESS DEVELOPMENT o% 0% 00t
Export to Excel || [ Export to PDE Internal Verification
+ Competency Role Verified - no rework
Verified - rework required
Info Competency Unit IR EA 1 sA 1R A8 FAR GAP Competency Level VT ETET
0o 12 3 4 same comments
4 Competency Role: Business Development Manager - EPC Contractor
[ Gommunication 3 2 o 2 0 2 -1 js——]
[ Asset Development Process 2 12 0 12 0 12 08 — 4
[i] Leadership 3 2 o 2 0 2 - —
[i] Tenders and Contracts 4 2 o 2 Q 2 2 ————
I
[ ] Problem Solving 4 2 0 2 Q 2 -2 ——
I
o Decision-Making Tools and Analysis 2 2 0 2 0 2 —
I
[ Organizational Awareness 4 128 0 128 0 128 -2.72 . ]
]
[ Strategic Planning 3 2 0 2 0 2 -1 I
[} Partering (Internal) 3 2 0 2 0 2 -1 —
[} Department Objectives and KPIs 4 2 0 2 0 2 2 I
]
[ Visioning and Strategic Direction 3 3 0 3 0 3 | |
e
[ Developing Business Opportunities 4 3 o 3 0 3 - J—————

8 >

Key Functions

>

>

>

Select any completed assessment to
review

View assessment results, comments
& evidence, and assessment plan
where applicable

After verification is complete, IV
indicates whether additional work is
required by Assessor

Assessment selected by IV and their
progress display in Assessment
Progress report

IHRDC



Assess - Auto-Assess

In cases where an assessor assessment is not required, an Administrator or certain types of Assessors can select assessments to
batch auto-assess. The auto-assess is completed in place of an Assessor Assessment

Assess Phase: Auto-Assess

Select assessments and click submit to record the interim assessment result (IAR) as the final assessment result (FAR).

ASSESS PLAN

DEVELOP

+ Competency Area

Employse Name

4 Competency Area: Technical Personnel

Mark Butterworth

Tom Test

Piers Cooke-Yarborough
Michael Frank

Jillian Blauvelt

Jack Notarangelo
Kenneth Ogle

Jared Kapela

Samantha Yeh

Kelly Nash

IT Manager

Professional

Subsurface Manager

Manager

Safety Specialist

Senior Petrophysicist

Subsurface Engineer - Entry Level
Subsurface Engineer - Entry Level
‘Well Engineer - Entry level

IT Manager

+ Completed
I +~ Completed
+~ Completed
I +~ Completed
+~ Completed
I +~ Completed
+ Completed
I > In Progress
+ Completed

~/ Completed

Employee

+ Completed

I > In Progress
Mot Started

I +~ Completed
Mot Started

I Not Started
> In Progress

I ~/ Completed
+ Completed

~/ Completed

[¥) Export to Exce

Select All

[ Export to PDF

< 9 >

Key Functions

» Ability to choose one or all
competency roles
(assessments) provides
flexibility

»  Submitting will record the
lower of the Employee
and Supervisor
assessment scores for
each competency unit as
the final assessment result
(FAR)

IHRDC



Plan - My Plan

Once the assessment is complete an employee can build their Competency Development Plan based on skill gaps using
pre-matched learning events to help close gaps. The employee can then submit the plan and request approval from their

supervisor.

Oil & Gas
Dashboard My Plan

Plan Phase: My Plan

oo
oo
Melaku Test

E Production Manager

“ 1-Functional Core Competencies
9 Sub Library
2
& Business Acumen
o

Generic Competencies - With a really long
sublibrary name to test word wrapping in
the competency tree

ﬂ Melaku Test ¥ | Favorites ¥ | Resources¥ | EN ¥

ASSESS PLAN DEVELOP

COMPETENCY ROLE OVERALL STATUS
| i

< 10 D

\
w MANAGER [— ]
0% 50% 100%
Build Plan: Asset Integrity Management
Michael Magennis e
IT Manage: 2
MPETENCY UNIT —
= LARGE GAP-
° Asset Integrity Management .
Target Lavel - Target Dates.
- Plan Start Date:
Mastery Plan End Date:
1. TRAINING
Plan Statu
> In Prog
Select  Info  Course Title Level  Course Type Duration ~ Target Date
©  SPE Process Safety & Integrily Workshop 4 Workshop 24n

2. APPLICATION

Aty Log

Key Functions:
» Employee selects which CUs to add to
Competency Development plan
» For each CU, the employee selects pre-
matched training resources to close the
gap and states how they will apply the
learning back on the job
» Progress status for the selected CU
* Not Started
* InProgress
* Request Approval
* Approve
* Reject
* Locked

IHRDC



Plan - My Mentees’ Plan

Mentors are assigned and can build Competency Development plans on behalf of employees

<11 D

PeO

®HmN e

Dashboard My Mentees’ Plan

Plan Phase: My Mentees' Plan

Drag a column header and drop it here to group by t

Profile Job Title

HR Assisstant - .
HR Assisstant - .
HR Assisstant -
HR Assisstant -
HR Assisstant - .
HR Assisstant - .
HR Assisstant - .
HR Assisstani - .

HR Assissiani - .

EEREEREEEEEE

HR Assisstant -
Supply Chain M.
Supply Chain M.
Supply Chain M...
Supply Chain M...
Supply Chain M.

Supply Chain M.

Employee N... 3

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Addis Amet

Ronnie Amold

Ronnig Amold

Ronnie Amold

Ronnie Amold

Ronnie Amold

Ronnie Amold

hat column

Competency ...

IT Manager
IT Manager
IT Manager
IT Manager

IT Manager

Account Manag...
HR Assisstant - ..

Well Engineer - ...

Professional

Senior Professi.

IT Manager

HR Assisstant -

Well Engineer - ...
Supply Chain M..
Supply Chain M.

Supply Chain M.

Select CUs

Competency Unit
Well Integrity Manage. ..
Integrity Management. ..
Project Management
Asset Integrity Manag

Offshore Integrity Syst...

Market and Product
Sirategy Development

Requisitions and Purc._

Export to PDF

Melaku Test ¥ | Favorites ¥ | Resources ¥ | EN Y

ASSESS PLAN DEVELOP

[#) Expori to Excel

Status
Approved
Approved
Approved

Approved

AN NI NI NN

Approved

» InProgress
» InProgress

» InProgress

Action

14 Employee(s) have not
started thi

0 Competen
need approval

299, of employees are ready
0 g start training

Plan Phase Status

——
14 3 5
> m v
Not in Needs  Approved

Started  Progress  Approval

Filter Options:

Click on each segment bar or headline
to filter the data grid

Key Functions:

» Mentor selects which CUs to
add to Competency
Development plan

» Mentor builds the plan and
either:

e Submits on
employee’s behalf

* Notifies employee to
review and submit

» Supervisor approves, modifies
or rejects

IHRDC



Plan - My Employees’ Plan

Once the draft plan has been submitted by the employee or mentor, the supervisor can modify, approve or reject
Competency Development Plans for each competency unit and provide feedback and recommendations about the plan

Dashboard My Employees’ Plan

Plan Phase: My Employees' Plan

Export to PDE Exporito Excel | Search

ASSESS m DEVELOP

Key Functions:

) 85 oo
e » Employee Competency

4 Competency Role:

4 Job Title: Drilling Engineer

Matthews Ross

2 need approv.

17% of emplayees are ready
O to start training

Plan Phase Status

Development progress status

» Modify the plan as needed
-, = :
S » Approve or Reject Competency

Linda Mills @  Teamwork -/ Approved o, e n Needs  Approved

ot
= Startsd  Progress _ Approval

Development plan with comments

Linda Mills

Filter Options:
Linda s Not Started Click en each segment bar or headline
Susan Smith Vo CU Selected Not Started to filter the data grid

4 Job Title: HR Assisstant - entry level

Thy Tran - o CU Selecfed Not Started

Addis Amet o Teamwork > InProgress g,
Addis Amet @ Presentation Skills > InProgress i
Addis Amet (i) Hydraulic Fracturing > InProgress £
Addis Amet o CU Selecfed Not Started

Thy Tran - Not Started

Thy Tran - Not Started

Thy Tran - Not Started

Addis Amet Not Started

Addis Amet Well Integrity Management /' Approved i
Addis Amet Integrity Management for Operations /' Approved £

<12 > IHRDC



Develop - My Development

Once the supervisor approves, the employee can start working on the Competency Development Plan. As he progresses
by completing the selected training and applying the learning to the job, he can log comments and evidence to help
demonstrate development. Finally, the employee can indicate when he is ready to reassess

DEVELOP PHASE: MY DEVELOPMENT
=

ly and Assess selected Competencies

COMPETENCY UNIT. TARGET LEVEL: 2 —
v JLR:3 -
e Project Management i e AECECAES
1. TRAINING
Register Info Course Title Course Type Status Add
] © Introduction to EPC Project Management Instructor-led Classroom Complete 3]
(i © Effective Planning and Execution of Oil and Gas Projects Instructor-led Classroom Complete 141
2. APPLICATION
Use this secion to document how you will apply your leaming fo your job.
3. READY TO ASSESS?
COMMENTS & EVIDENCE LOG
Modify Title. ® Attachment
3 Leaming: Effective Flanning and Execution of Gil and Gas Projects (Instructor-led -
Classroom)
o Leaming: Efiective Planning and Execution of Oil and Gas Projects (Instructor-led
Classroom)
© ’ « ik
L 2 x

< 13 >

Key Functions:

>

>

Executes learning based on
plan

Indicates completion date
Comments & Evidence as proof
of competency

Initiates reassessment process
when ready

IHRDC



Develop - My Employees’ Development

All through the learning process, supervisors can monitor each employee’s learning progress to help keep their employees
on track

Dashboard My Employees’ Development ASSESS PLAN m Fu n ti n .
Key clions.
Develop Phase: My Employees' Development
» Status for each employee’s
Export to PDF Exportto Excel =~ Search Q, 78 Employes(s)
without & Pian
— learning progress
CU(s) ready for
Full Name H cP Competency Role H Selected CU's H Train H Status H View Department 4 reassessment .
B o » Competency profile for each
4 Job Title: Drilling Engineer 9 Training Item(s) not
compieted
Matthews Ross Unknown () NoPlan Unknown em pl Oye e
N R Develop Phase Status
4 Job Title: Geologist > V . I C t
o | - - iew employee Competency
Linda Mills HR Assisstani - entry level ~ Teamwork 0ofl Not Started Unknown
O > v
Linda Mills Well Engineer - Entry level () NoPlan Unknown Noplan Mot In Ressyio D | pl N t pl
- Started  Progress  Reassess eve O e n a n S
Linda Mills Geologist () NoPlan Unknown
Susan Smith Geologist ) Me Plan Legal Filter Options:
Click on each segment bar or headline
4 Job Title: HR Assisstant - entry level to filter the data grid
Thy Tran - Subsurface Enginesr - Ent () NoPlan Engineering
Addis Amet HR Assisstant - entry level ~ Teamwork 0of1 » In Progress Operations
Addis Amet HR i -entry level  F ion Skills 0of1 > In Progress Operations
Addis Amet HR Assisstant - entry level  Hydraulic Fracturing - Not Started Operations
Addis Amet Well Engineer - Entry level (C) No Plan Operations
Thy Tran - HR Assisstant - entry level () NoPlan Engineering
Thy Tran - HR Assisstant - entry level () NoPlan Engineering
Thy Tran - Well Engineer - Entry level () NoPlan Engineering
Addis Amet Senior Professional (C) No Plan Operations
Addis Amet IT Manager ‘Well Integrity Management 0ofi Not Started ;R Operations
Addis Amet IT Manager Integrity Management for 1of2 » In Progress ;R Operations
Addis Amet IT Manager Project Management Orie 1of1 » In Progress ; 3 Operations
Addis Amet IT Manager Asset Integrity Management 1of1 » In Progress ;R Operations

< 14 > IHRDC



Assess - Employee Reassessment

Once the employee is ready, he initiates an assessment from the Learning cycle and a full assessment for that
competency unit is completed to update the competency profile. During the assessment he can also select additional
competencies to assess

ASSESS PHASE: MY ASSESSMENT
IE‘YR', Melaku Demsis COMPETENCY ROLE ASSESSMENT STATUS .
i z;:::;:::tl\g‘:\:?:r W HSE Core Competencies -\ of & CUs Assessed Key Functlons:
» Employee initiates
T "
assessment for specific
View Competencies: O all ) Incomplete Assessment () Missing Required Evidence
¥ HSE C U ( S)
g::::a;few Procedures TZ:::‘::I:T;[“& Handling, Hazards and SDS Plc:rt;:l\'ty (S:‘us d‘ o > E m ploye e h as O pt IO n to
m Life-saving Appliances Normal 0 Select add itional CUS to
m Personal Safety Inspection MNormal Q . .
© S P | include in assessment
m Eleclrical Safety Normal (] Y > S u pe rviso r p e rfo r ms
m Personal Protective Equipment Normal (4] @
assessment on CUs
COMMENTS & EVIDENCE
oy — p—— p— rean % em ployee selected
14 Assessor Assessment Submitted by Melaku Demsis 21-Nov-2024 Assessor
_ _ » Assessor performs
14 Employee Assessment Submitted by Melaku Demsis 21-Nov-2024 Employee
assessment — with the

option to select
additional CUs

<15 > IHRDC



Career Path and Career Development

The Career Path provides employee users with a comparison view of their assessment results against requirements for all
other job titles within their discipline or from selected job titles outside their discipline. Career Development then enables

employees to document career goals

Career Path

Melaku Test
rf' Production Manager

Career Path Career Development

USER SELECTED JOB TITLES Add Job Title

Exporito PDF | Search... Q
Drag a column header and drop it here to group by that column
Job Title H Gompetency Status View Delete
Operations Superintendent | ; 3 @ % -
o 50 oo 5
JOB LADDER FOR YOUR DISCIPLINE: PRODUCTION ENGINEERING AND OPERATIONS
Exportto PDF | Search Q

Drag a column header and drop it here to group by that colul

Operations Superintendent

Production Manager

Senior Production Engineer

Add Development Goal
Production Engineer

Tl
I Long-term goals for Operations Suf

Field Operations Engineer

CAREER GOALS
Short Term goals(1-2 Years)

IT Manager

Mid Term goals(3-5 Years

16 > STRENGTHS AND AREAS TO IMFROVE

Strengths

Key Functions:

» Employee can view results of current
assessments and how they compare to the
requirements for other jobs

» Employee can upload related attachment

» Administrator sets a hierarchy of all job
titles in a job area to establish the job
ladder for a discipline

» Employee can compare current results to
the requirements for any other job title in
the organization

IHRDC



Career Path
cﬁ‘“w.?k_u_ .

USER SELECTED JOB TITLES

Add Job Title

[2) Export to PDF

Key Functions:

» Employee can select any
PR ) job title to view a detailed
— g comparison of current
I —————— — — assessment results vs.

Technical Job Title

requirements for the
DREPORT: 05-SEP-2019 seIeCted JOb

— : » Click @to see all

Facilities and Process Engineer - Entry Level B = =i oz Statements, With Curre nt
st any e tick marks, in a

New & Updated CUs

Assessment Results - Composite View
TARGET JOB TITLE:

Professional TECHNICAL JOB TITLE

Melaku Test

The report below displays your current assessment results compared to the target job fitle you selected.

JOB LADDER FOR YOUR DISCIPLINE: PRODL

UCTION ENGINEERING AND OF|

Drag a column header and drop it here to group by that column

Qperations Superintendent

Expand All

t+ Competency Role

[} Export to Excel Export to PDF

competency unit

Competency Role i Info Competency Unit H JIR G FAR H Gap s Competency Level
0 1 2 3 4
4 Competency Role: HR Assisstant - entry level O .
HR Assisstant - entry level [ ] Teamwork 1 2 -1 .
|
HR Assisstant - entry level [i ] Leadership 1 1 -1 ]
|
HR Assisstant - entry level ®  Communication 2 1.8 -12 |
| IS——
HR Assisstant - entry level [ ] Problem Solving 3 1 -2 |
—
< 17 > HR Assisstant - entry level @  Well Completion Design and 3 - [—] IHRDC
Equipment
HR Assicstant - entry level 0 Perforating 1 - | ]



Learning Curriculum

Provides the ability to create customized curricula in CMS Online. Bundles of learning events are created and
assigned to jobs or individuals and can include all types of learning: e-Learning, webinars, workshops, mentoring
and on-job assignments

= Aeuf)

0Oil & Gas

O&M Pathways

HSE Roles

@ Mandatory Training (i)

PASTDL.E

} ums
ENv  Y¥  Hi Melak G H

Athena Microlearning ()

What would you like to learn today?

,O Oil & Gas Business, Upstream Technology, Operations & Maintenance

SEARCH

< 18 >

10 15
another new curriculum Management Pathways Stage
P I: Foundation 5 / 7 2
0 25
~ Management Pathways Stage |: Foundation
4 Business Communicatons
B
ol I ok sHop
‘H [ Advanced Price Risk Management o
STATUS ¢ Ty DURATION
oCcr;'lplete 18 Hg
Effective Communication (i )
S
STATUS ¢y DURATION
Sc :nplete 3hs
_‘"“‘ .
\ Presentaticn Basics [ )
STATUS ¢y DURATION
oCo:nplete J3ns

4 Creativity and Innovation

! .
{1—‘ Basic Electricity Review
.

o STATUS ;’D DURATION
Complete e/ 2HS

Creativity in Teams and Organizations

o STATUS [D DURATION
Complete e/ 4HS

L]

s

=

Key Functions:

» Delivers a pre-defined learning
curriculum to the end user

» Displays the curriculum in
sequential learning blocks

» Allows the end user to open
each block independently to see
the list of courses / activities

» Provides a link to the learning
resource for each course

IHRDC



Employee Mandatory Training - Dashboard

The Dashboard provides the overall mandatory training status by mandatory training category. The employee can click
into any role for more details

0il & Gas.

EN v HiMelaku

IHRDCs Competency and Learning Management System

Welcomel CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build
and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and

plan your future development

O ciick to hide this welcome message

another new curriculum group 0&M Pathways Management Pathways Stage |.
Foundation

>

New to CMS Online?

Access help topics
assigned activities.

to support your navigation and completion of

Learn More

[%Mandatory Training

45% compiant 11 compliance roles
—

HSE Roles PAST DUE

Corporate Roles PAST DUE

[y operational Roles

< 19 >

Key Functions

>

>

>

Displays Mandatory Training
overall status

Displays Mandatory Training
category status

User can click to view and
launch mandatory training
assignments

IHRDC



Employee Mandatory Training

Provides individual mandatory training status by role and the ability to
track, launch, and view status of mandatory training and compliance
learning assigned to the user. Additional information includes due date,

date completed, duration and type of learning

Key Functions

»Track mandatory training role
status

» Display individual training event
progress and status

» Launch mandatory training
assignments

» Upload course completion
evidence

< 20 >

g Mandatary Training

B6% compicrs B9 coursms

H Artilieial Uil Eguipman

Combined Cycle Power Plant
Ciparatian

H Sapduty Currieulum

3 Safety Rules

3 Wiater Flooding A to 2

f"-r HES Boles

E‘ Cosparate Rolos PAST DAUIE

H Oiltghare Qali

MANMIATORY ROUE COMPLILHCE BTATLIR

"r ARTIFICEAL LIFT ROLUPWEEHT

F'T CONMBNED CYCLE POWER PLANT CIFERATION

FCEL
FGEL

+ Workplace Safety

EXPERENCE -BASED LEAANING
Plant Relasted Safety Lows 1

EXPIRNENCE -SASED LEANNING
Pant Related Sataty Lavel 2




Elective Training

Users can view and launch all approved elective training and access the Dynamic Course Catalog to browse and search e-

Learning
M =
|=] Elective Training
r - = - . i - . —~——
(4 Tubing performance S - o L e
I G T g Voo i -
s S S ML - = ey
i e ety - \ ‘
{ A R o x
. v Stabiized .
ey maomum r & aa ” ;
N mw . ., e e o . :
- Flowing Well < Oil & Gas Business
Communication Tools
Performance and [ :
for Leaders and — B o Syt — Sedimentolog
Mentors (AAPG) it Y UPSTREAM ,
ﬂ 2 . | N
Key Functions
e o PREZETE] i e T @

» Browse and search the dynamic
course Catalog MIDSTREAM

> Depending upon client configuration, !
launch or request approval for a

Course ;mggn on & e NGSLNEI":ke:!;mga" (] andmznl-(':ts = ( ] :é“ri%;%gund&s (] S;et':lill'i‘gationrs > (]
» View and launch approved elective
training

SUBMIT ALL

A 1 Courses Selected ’

IHRDC
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Document Repository

Clients can upload documents, such as policies and procedures governing the competency process, or employee

communications. These documents are available for all users to download

Write Access - Advanced Users

Read Access - All Other Users

Documentation

X

The Document Repository is the area in CMS Cnline where you can access procedure-related as well as other useful documents. Depending on the access privileges
assigned to your role in the system, you may be able to view all documents across the organization and upload new ones.

Drag a column header and drop it here to group by that column

Modify Title w Category
# X Testcase Form
7 % | Matrix Best Practices
/ | X | Scope Document Documentation

1 Document

@ Upload from your computer O Enter Link / URL

2 Properties
Title™

Description

Category™
Document number
Date Uploaded

Uploaded By

* Mandatory fields

browse o

| Please Choose Cne

06122017

Thy Tran

Cancel Save

Documentation

X

The Document Repaositary is the area in CMS Cnline where you can access procedure-related as well as other useful documents. Depending on the access privileges
assigned to your role in the system, you may be able to view all documents across the organization and upload new ones.

Drag a column header and drop it here to group by that column

Title
CMS Cnline Reports
Testease
Matrix

Scope Document

w Category

Documentation
Farm
Best Practices

Documentation

@ CMS Online Reports - April 2015.docx

Title

Description

Category
Document number
Date Uploaded

Uploaded By

CMS Online Reports

This document list all available reports on CMS
Online

| Documentation

| 2

061212017

Thy Tran

<2 >

IHRDC




< 23 >

Supervisor Das

Supervisors can view all
direct reports and access
their Employee Snapshot
reports

oard

Dashboard Supervisor Dashboard

Supervisor Dashboard

Axel Curth
Field Lead Operator

acurth@ihrde.com
Maintenance

Brenda Magennis

Bill Cash
Drilling Engineer 1

dthrash@acme.com Crilling
and Completions

Brenda Operator

Assessment and Learning Profile

E

G Profile | C D

Heath Cash

History = Career Path

Evidence = Assigned Training = Training History = Mandatory Training

JOB TITLE: mREPORTI 11-MAR-2025
SAFETY TECHNICIAN SR :,:I:— ]
[ a0% 1002
The report below shows your assessment results composite View (FAR).
Expand All
Exportto PDF | [f) Export to Excel Q Search
+ Compstency Role €3
Competency Role : | Info Competency Unit I JIR ©  Cricaliy : FAR i GAP Competency Level
o i 2 3
¥ Competency Role: Company Values and Policies - Individual Contributor
[ — |
Company Values and Policies - Individual Confril @ D 1t Obje and 2 Regional 1 -1 |
KPIs ==
Company Values and Policies - Individual Contributor @  Crisis Management 3 Nothing 05 -25 I
]
Company Values and Policies - Individual Confributor i ] Company Procedures 2 Normal 1 -1 | ]
=

prator
o x

& [|agennis@comcast.net

Cash

ess Partner

Dacme.com

Sen

rator Sr

me.com

Brenda Heffernan

Field Lead Operator

bheffeman@acme.com
Operations

Electrical Cash

Electrical Technician 1

ecash@acme.com

Pebble
Field Operator - Oil Facility

jpebble@acme.com
Operations

Michael Cash

Mechanical Technician 1

meash@acme.com

Brenda Magennis

Operations Manager

bmagennis@ihrdc.com
Operations

George Cash

Geologist

gcash@acme.com Geology
and Geophysics

John Smith
Field Lead Operator

Jjehnsmith@acme.com

Michael Tester

Geologist

miester@acme.com
Commercial

IHRDC
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Employee Reports

ASSESSMENT RESULTS FOR COMPETENCY ROLE B Repor: 01192018 Assessment Results — The results of an employee

R . - .

. assessment after each stage of the process. It consists of
Employee, Supervisor, and Assessor scores in comparison to

the JLR and GAP

The report below shows your final assessment results (FAR).

.
[£] CERTIFICATE | K3} PRINT

4 Maintg
Tom User

Assessment History — A history of all employee

to 0roup by mat cok assessments along with completion dates and
Job Title Assessment Assessment Compiebon Date Compelency Slalus Certificale

HR Assisstant HR Assisstani 12132017 F —I -_- Competency Status

HR Assisstant .. Well Enginaer 101272017 i | 1y

HR Assisstant _ Professiona 0511212017 [ EEEEEssss—— (D)
" . —

Competency Development History
P melaku Test
Export to Excel | Search Q .
Com peten cy Deve |O pme nt Histo ry —
e —
Reservoir Engineer ﬂ Economic Analysis 2 1 14 04 28-Mar-2016 31-May-2016 64.08 day(s) . . . .
e | @ o s | A history of the initial FAR and the changes
Reservoir Engineer ﬂ Fluid Flow in Porous Media 2 1 1 0 24-Jun-2016 23-Aug-2016 60 day(s)
Reservoir Engineer @  Communication 2 1 1 0 23-Mar-2016 23-Aug-2016 147 88 day(s) . .
Reservoir Engineer @  Driling, Completion and Workover 2 057 042 015 03-Jun-2016 23-Aug-2016 80,88 day(s) a ft e r t ra I n I n g a n d rea S S es S m e n t
Reservoir Engineer @  Production Engineering 2 1 1 0 30-Mar-2016 23-Aug-2016 145.79 day(s)
Reservoir Engineer @  Envirenmental Regulations and Proce. 2 1 1 0 31-Mar-2016 23-Aug-2016 144.96 day(s)
IT Manager ° ‘Asset Integrity Management 4 1 2 1 09-Nov-2016 09-Nov-2016 0 day(s)
IT Manager 0 Asset Integrity Management 4 1 2 1 09-Nov-2016 09-Nov-2016 0 day(s)
< 2 5 > IT Manager ° Asst Management 4 1 247 117 09-Nov-2016 09-Nov-2016 0 day(s) IH RD C

T ger o Offst ity Systems Management 4 1 2 1 10-Nov-2016 10-Nov-2016 0 day(s)
T ° Asst Management 4 1 2 1 10-Nov-2016 10-Nov-2016 0 day(s)

e - o 9 ne 18 £ A7 Now-2N17 41 Ner 2017 98 42 davle)




Employee Reports

Competency Model for:
Report Date 04-04-2017

{a] Exportto Excel

Expand All

4 Geology

Sub Library

Geological Concepts

Geology Core Skills

Sedimentology and Stratigraphy

Tools and Methods
4 Geophysics
Sub Library
Seismic Interpretation Techniques

Surface Seismic Acquisition Techniques

4 Reservoir Engineering

Sub Library

Applied Reservoir Engineering

Competency Unit

» Fundamentals of Petroleum Geology

¥ Geologic Operations

¥ Management of Geological Data and Projects

JLR Competency Level
——

Identification

y M ,, JOBDESCRIPTION
' Mechanical Malachy
o d

Job Title:

Supervisor Job Title:

Location:

Department:

b

Mechanical Technician 1

Maintenance Supervisor

Maintenance

Training Resourc

Report Date 04/13/2017

Competency Training

es

Training History (3}

Demo Supervisor
CMS Online 4 Sales Rep ..

fa] Export to Excel

Vs CMS Online 4
Vi CMS Online 4

& CMS Online 4

< 26

Register Library

Drag a column header and drop it here to group by that column

Sub-Library Competency Unit Leved
CMS Online 4 Features | Fundamentals of G 2
CMS Online 4 Features | Fundamentals of C._.. 2
CMS Online 4 Features | Fundamentals of C._.. 2

Info: Course Title Cos

o CMS Online 4.3 Sales Training O... | e-Le
o How does SPE use CMS Online? |e-Le

o How does SEG use CMS Online? |e-Le

Competency Model — Supports employees, SMEs
and client management by listing the Competency
Units and associated skill statements for a job title

Job Description — Allows an employee, SMEs and
client management to view job functions and
responsibilities for a job title

Training Resources — Displays all training
resources available for a given competency role

IHRDC



Employee Reports

Assigned Training
Melaku Test

Exportto Excel || [£) Exportto PDF

Complefion Evidence

Info Gourse Title : Completed On  # Time Spent 1 Status { Durafion } Score i AssignmentType : GCourse Type  : . Register
Add Edit D.. S Aftac..
4 status: Incomplete
i ) Purposeful Presentations 00:39:13 Incomplete 3h Elective e-Learning o [k
i ) Crude Oil Transportation and Storage 00:00:02 Incomplete 2h Elective e-Learning o (K
4 Status: Not Attempted
@  FEffective Organization Development Not Attempted 40n Elective Instructor-led Clas . ¢4
Maintenance and Reliability Not Attempted 40h Comptency Develop...  Instructor-led Clas... 5
o Plant Production and Safety Not Attempted 2h JCM-Mandatory [
@  Plant Protection Equipment and Integrated Systems Not Attempted 2h JCM-Mandatory 7
@  Classes of Fires and Extinguishers Mot Aftemnted 075h Training £t
@  LockoutTagout Training History
@  LockoutTagout e
@ 3D and 4D Seismic
@  Basic Electricity Review
xport to Excel | [ Export to PDE
i ) Basic Electricity Review
- + Course Type
@  Innovation in Teams and Organizatig ”
Gourse il : Completed O : Time Spent : Duratl : s : Course T :
. atonns Info ourse Title : ompleted On : me Spen : uration : core : ourse Type : -
4 Course Type:
[ Basic Electricity Review 05-Jun-2019 2hn
(] Fire Safety 25-Fep-2019 075h
4 Course Type: Conference
[ Knowledge Based System For Log Quality Gontrol - test 01-May-2017 2n Conference
4 Course Type: e-Leamning
[ 3-0 and 4-D Seismic 10-Juk-2019 0000000000 an e-Learning
[ Advanced Electrical Safety 10-Juk2019 00:0001 075h e-Leamning
[ Effective Negotiations 13-May-2019 15:00°00 4n 97 e-Leaming
[ Writing Effectively 09-Apr-2019. 3n 95 e-Learning
[ Leaming simulation test 22-0c1-2018 013005 on e-Learning
[ ] Learning simulation test 22-0cl-2018 01:30:05 0h e-Learning
[ Risk Analysis 19-Jul-2018 80000: 4n 100 e-Learning
[ Risk Governance 19-Jul-2018 52.0000 4n 100 e-Leaming
[ Leaders and WorkcLife Balance 19-Jul-2018 2513.00 4n 0 e-Leamning

<27 >

Assigned Training — Displays all
assigned training, with status
and completion details for each
course

Training History — Displays all
completed training, including training
not assigned in CMS Online

IHRDC



Management Reports

Gompetency Management Data
Report Date 21-Sep-2021

view opions: [T

Drag a column header and drop i here to aroup by that column

Employes Name.
=1 Mark Butterwortr Technical Personnel
5 Jessica Daniels Technical Personnel
S Uinga Mils  Technical Personnel

) Samantha Yen  Technical Personnel

= Serdar Dogulu  Technical Personnel

S SoflenKnan  Technical Personnel

I James Madison Technical Personnel

1 Melaku User!  Technical Personnel

BB = Welaku Test

I Adds Amet

i1 FAR Employee

Technical Personnel
Technical Personnel
Technical Personnel
Wl S EmpaaEmp  Technical Personnel
S EAsAOnly  Technical Personnel
=l Demot Bundie1 Technical Personnel
= auto verify Technical Personnel
=1 Enab2 Shehataz Technical Personnel
4 Enab Test

Technical P |

= Employeetest  Technical Personnel
4 Brenda Magenni Business Personnel

=1 Ronnie Amold  Business Personnel

12 > m

Job Area

20 v items per pag

[ Exportto PDF || [) Exportto Excel

Search

a

< 28 >

Job Tite. i Depat.. : Location Competency Role i Supem. i Assess. ompelency Level
IT Manager Unknown Total E&P Production Engineering and Operations Melaku Te. Melaku Test I
IT Manager Unknown Unknown Production Engineering and Operations Melaku Te. L]
HR Assisstant - entry level Unknown Unknown Engineering - Entry Level Melaku Te. — —
‘Well Engineer - Entry level Unknown Unknown Engineering - Entry Level Melaku Test  m "
IT Manager Unknown Unknown Production Engineering and Operations Melaku Te. Melaku Test T
IT Manager Unknown Unknown Production Engineering and Operations Melaku Te...  Melaku Test ——
@«
E
3
=
@
0
L
=4
@
1
8 @
@ B -
5
! SR G
= W =| 8 § sz
5 fl = =| = =
= =] = e s E
307 Courses selected @ Hi = 0 2 n
= - #
= E | £ o B 0™
(&) L w 14
Donohue Training Unlimited
Accounting & Financial Management in the Oil & Gas Industry 33%
Effective Communication & Interpersonal Skills 33%
CMS Online 4.3 Self Learning
CMS Onlif | {5 Exportto Excel
How doeg
:
How does 54 Employees selected 5
Show 1 more Employee H
H
IHRDC B e
=
@
Accounti =
ce @
Accountin| 2
@
=
= g > | L ~ B | , | %
= 3 Elg 2| & 2l s 5| ¢
2 x i & &6 = = = @ £
- £ o - M|l ez s/0| 2| E| A
281 Courses selected 5] 2 2 5 = o = o -~ 2 =
9 = = H] 5 ] o E} = L] 2 @
= 2|3 2 5 | = | B
o < 3 |22 (<l £ | = | &

CMS Online 4.3 Level 1
CMS Online 4 3 Sales Training Overview
How does SEG use CMS Online?

How does SPE use CMS Online?

(Vv i V]
(v V]
Vv i V]

Competency Management Data - Shows the
results of the competency assessment across a job
title to highlight the strengths and the weaknesses
of employees with that job title

Gap Training Matrix - Shows the recommended
training across job areas, to assist with planning of
training needs for a job area

Curriculum Training Matrix - Shows the training
"progress" for each course across compliance roles,
in order to assist with determining training status
for a group of employees

IHRDC



Management Reports

Competency Assessment Progress
Report Date 04/07/2017

View Options: E

Technical
Businass
Businass
Business
Technical
Technical
Technical
Technical
Technical
Technical
Field

Field

Business
Business
Business
Businass
Businass
Business
Field

Field

"SI

Job Area

Job Family
Geology a...
Finance
Finance
Finance
Engineeri...
Engineeri...
Engineeri...
Engineeri...
Engineeri...
Engineeri_..
Operations
Operations
Human R...
Human R...
Human R...
Human R...
Human R...
Human R...
HSE
HSE

2 3

Job Title
Geophysi...
Financial ...
Financial ...

Actuary

Cost Estim...
Projects E...

Commerci...

Planning ...
Planning ...

Planning ...

Operation...

Productio...
HR Mana...
HR Busin...
HR Assist..
HR Busin...
Compens...
Compens...
HSE Man...
Environm...

T L

Employee Name

Drag a column header and drop it here to group by that column

Supervisor Name

Employee Progress

Supervisor Progre. ..

fa] Exportto Excel

Assessor Progress

< 29 >

24 John Smith 4 Demo Superv... " Completed Mot Started Mot Started
24 Robert Waters | & John Smith " Completed " Completed +* Completed
Ed Anne Cornell & John Smith Mot Started " Completed " Completed
& Julie Zhang & John Smith Not Started +" Completed v Completed
- Melaku Test ¥ | Favorites ¥ = Resources¥ | EN Y
Dashboard  Management Reparts
oo i
Assessment Ren Job Model Assessment Results - i .
oo Assessment Reporis Report Date 09M0/2015 View Options: E
Competency
© Sxzesiensy
- av JOBAREAS T EVALUATION ASSESSMENT  LEARNING PLAN
= Assessment Progress Job Area Overall = | | 42 7
4 Business Personnel [—— EE— & 1
Competency Assessment
") a Matrix D (Operating C.. = E— 2 0
B Leaming & Development D (Service Co . 3 o
& Gap Training Matrix Supply Chain = 1 1
4 Technical Personnel |——i EE— 35 5
ﬁiﬂ:\mm-ﬁammg Engineering - Entry Level = — 5 1
Lawrence - Work Area [—— — 23 2
Job Details
Producti ing and Operati = — 6 1
Competency Models
Subsurface [———— — 1 1
4 zArchive T — 1 d
2014 - JCM Archive T —— 1 1

Population Profile -

09102018 [
Mean Target
32% 75%
28.57%
E 19.05%
3
=
g
2 052%
s
e
: I I
£ 0% -+ ' u .
E 20% 40% 80% 80% 100%
g Individual Competency Level

Population Profile -

09102018

Mean Target
32% 5%
28.57%

2 1005 |

3

H }

H

P 952% 4

H

a

§F oM M n .

E 20% 20% 80% a0% 100%

g Individual Competency Level

Assessment Progress: Displays in one view, the
assessment progress of all three roles (Employee,
Supervisor, and Assessor)

Competency Management: View, by job
area or other grouping, the overall
competency profile of the organization

IHRDC



Mana

gement Reports

Assigned Training - Company Wide

Report Date 03-Jun-2019

Ermployes Nase

« Emgiloyse Name: A'postrophe Us'er

=) Apostraphe Us'er
& Kpostrophe Us'er
=) Apostraphe Us'er
= Kpostrypte Lger
2 Apastraphe Us'er

« Employes Name: Addis Amet

ol 5 aas At
il 5 Adds Amet
ol 5 agos At
il 5 Adds Amet
ol 5 adas At
il 3 Adds Amat
ol 5 adas Amet
il 3 Adds Amat
it = agos Amat

L= - - -

L= - - - ]

Piant Producion and Satety

Plant Protection Equipment and Infe.
Eecive Communicason
Fragentition Basics

Avanced Price Risk Management

Agaben
Adphatic Chemistry

WelIntegrty - Lite of Wat
Mainlerance integrated Planning
Atvanced Esscirical Satety
‘Chamical Health Hazards

Plant Producion and Satety

Plant Frotection Equipmant and Inte.

Back Salaty

-Now-2017

view optons: [

it to Excel

< 30 >

) iponen

Assessment Progress

E Competency Assessment

M atric

Leamning & Develo

Assigned Training
Training History

Dra

Leaming Needs
|

Gap Training Matric

a Curriculurn Training
Matrix

Mandatory Training

Competency Models

x

Info.

»Poo0ocO0oOOOOOOOOOOOOOO O

Learning Needs
Report Date 31-Aug-2020

Course Tille

Patroleum Geoscience- Herol-Watl. .

Resarvoir Geology

Silicictastic Rasarvaoirs of the Middie

Project Risk Managarment

Crude Ol Transportation and Storage

Intemnational Qil Trading and Price:

Véorkpiace Ergonomics

Plant Production and Safety

Plant Protection Equipment and Int.

Back Safety

Synthetic Seismogram Modeling

Safe Forlift Operation

Electrostatic Discharge Precautions

Basic Safety Auditing Techniques

Confined Space Entry
Driving Safety

Fall Protection

Fall Protection
LockoutTagout
Weriting Effectively

filnhal Markatinn

<12 3 4 »

H

40

Complet
Tens Spent § Statas Densten § Seone P Asgment Trpe Comrve Trow Superaaer tiae
Fres

Mol Atiemped n JEM-angatory

Mot Atiempted H JCM-andatory

Mot Atiempted in JEM-Carmicutum #-Leaeming

Mot Atlemged an JEM-Coarazaiian *-Laning

Mot Atiempted 1h JCM-Camculum \iarkshop

Leaming

g a column header and drop it here fo group by that column

Course Type :

Workshop 10
Workshop 1
Warkshop 1
a-Learning 2
e-Leaming 3
Workshop 1

14

3

33

a-Leaming 14

e-Leaming 14

On-Job Training 14

e-Leaming 14

Instructor-led Classroom 14

14

13

a-Leaming 12
3
7

e-Leaming 10
@] aarnenn a

v ilems per page

User Count

1 - 40 of 135 items:

Assigned Training — Company-Wide:
View all assigned training for multiple
users

Learning Needs: Rolled-up view of
unique learning events assigned to
users

IHRDC



Management

Reports

é Mandatory Training Report
Report Date 19-Mar-2020

View Options:

t Compliance X

Employee Name ‘Compliance No. Roles No. Compliant Roles

4 Compliance: Compliant

John Smith

' 1

James Madison

4 Compliance: Non-Complial

Test User
Matthews Ross.
Susan Smith
Thy Tran -
Leachim Knarf
Lawrence Colling
Mark Butterworth
Matthews Ross.
Hafiz'ul ATiff

Tim Dever

No. Expired Roles Percentage Compliant

0 100.00 %

Competency Model for: Account Manager - Drilling Contractor

Brenda Magennis

Expand All
4 Ehab Shehata

‘ Business and Operafions Support
Sub Library

Busziness Management

Contracts and Contractors
* Commercial

Sub Library

General

Mew Business Development

Mew Business Dewslopment - Product and Service

Providers

< 31 )

Competency Unit

* Organizational Awareness
* Partnering {Internal)

* Department Objectives and KPls

» Tenders and Contracts.

Competency Unit

* Decision-Making Tools and Analysis

* Aszset Development Process

* Risk Management - New Opportunities
* Government Relations

* Developing Business Opportunities

* Commercial Negotiations

* Customer Understanding

Search... Q, Export to Excel

Email : SupervisorNa..  SupervisorE..

jsmith@acme.com.mask

Mandatory Training: View Mandatory
Training status and drill down to see
detail on individual users’ required
learning

Competency Models: View and export job
descriptions and the competency units and job
level required for all competency roles

User Progress Data
Report Date 04/07/2017

Activities Over Time

Accounts Assess Plan
JCMs Selected or
93 Accounts Created 3 Assigned 1

Accounts Made Asse: ent
1 e 15 s 1
Assessments
Compieted 1

Status as of a Specific Date

Export to Excel

4 User Accounts
Active
Inactive
4 Assess Phase
No JCM Assigned / Selected

Assessment Not Started

CUs Added to
Development Plans

Development Plans

Development Plans

View Options:

*| User Progress Data:
Overview of the user

Learn Reassess
5 ;r:::;r;g‘f:enrs gzz;sj:;sgmsms a do ptio n a n d syste m

activities for use statistics
and reporting

CUs Ready for

Reassessment 3 Gaps Closed

From: 04/07/2016 To: 0410712017
Number % Number % Change
349 348 -
348 100% 346 99% -2
1 0% 2 1% 1
616 605 1 IHRDC
85 14% 85 14% 0
13 18% 104 17% -9




Competency Profile

Assessment and Learning Profile

Ehab Shehata

Competency Development

Assessment History

Career Path

Employee Snapshot

Evidence

Assigned Training

Training History

Mandatory Training

Competency ...

Project Manag...

IManager

Production Eng...

Production Eng...

Production Eng...

Info

e e e e

Competency Unit

Department Objectives a...

Production System Desig. ..

Project Management
Qilfield Chemicals

Qilfield Chemicals

Drag a column header and drop it here to group by that column

JLR

(S B S Y U S B 9

Initial FAR
32

1
2
133

1.83

Reassessed FAR
4

2
1
1.83

15

Close

Change
0.8

1
R
05

-0.33

Export to Excel

Added fo Plan
16-Sep-2015
23-Sep-2015
08-May-2013
10-Dec-2018

10-Dec-2018

Search... Q,
Reassessed Duration
16-Sep-2015 0 day(s)
23-Sep-2015 0 dayi(s)
23-Aug-2018 107.08 day(s)
10-Dec-2012 0 dayi(s)
10-Dec-2018 0 day(s)

Key Features include:

» Each report displays on a

separate tab

» View assessment and

development reports for a

single employee:

VVVVVYVY VYV

Competency Profile

Competency
Development

Assessment History
Career Path
Evidence

Assigned Training
Training History
Mandatory Training

IHRDC



Advanced Reporting - Power Bl Integration

Integrated Power Bl reporting provides flexibility and the ability to deliver client-focused reports for
our clients that supplement the main application

Assassor Progress View

Employes by
Assessor_Assessment_5Status_Detailed

Aszessor Asse..
oo

Melak Test
Melaky Test

Total
<

Competency_Role by Assessar_Name and

Assessor_Mssessment_Status_Detailed

Assessor As.. BT

Well Eng
Manager|
Business
Project M
HSE Carg

Subsurfa

Campatancy

oy Raole

Role

Average Mo. of CU per Competency Role
by Assessor

Ausesnar

Bverage Mo of CU par Compatanty

Assessor Progress View— Provides clear status on

29.65 Assessor Assessment completion, to support decision-

Average_CU_Percentage

49 process

Competency Role

Mandatory Training Status By Role

< 33 >

Role by Compliance_Status

Lact Mame

Malaku

Spti

Supervisar
Test
Test
Test
Test
Test

First Mame R

Brenda

Brenda
Brenda
Mel
Test

:
Pa
P
Pa
F
P
P
Pa
Pas
Pas
F
Pa
P
Pa
P
Pa
F
Pa
F

Compliance Status

= Course Status  Robe

Past

Past Due

Carpor Time Management

Employee by Mandatory Role Group and Compliance_Status

Compliance Status @Compiant @Mon Comalant

5
z

Emplayuw

ified Tesam Leac er

making and resource-allocation during the assessment

Mandatory Training Status by Role —

Provides an overview of compliance status
for the entire organization

IHRDC
33



Multi-Language Interface —-Dashboard

CMS Online has multi-language interface built into the application and we have translated it into 16 different languages

= EN v Hi Melaku
88 AR (esd)
IHRDCs Competency and Learning Management System >
E ES (Espafiol - Espaia)
= Welcome! CMS Online will help you focus on your competency, development and learning. Launch your assessment and view competency status, build New ' ~ .
& and manage targeted development plans to help close competency gaps, and complete assigned training. Access multiple reports to view your status and Aoy LA (Espaiiol - Arericd lating) fon and completion of
plan your future development. assign FR (Francais)
B i (e, )
2 o (sl Key Features Include:
- .
1T (italiano)
2
O click to hide this welcome message Ms  (Bahasa Melayu)
a - » User selects preferred language
— PT (Portugués)
.
El . f d d
THEDC rom aropaown
s - PT ~ Hi, Melaku i
LEARNING =
another new curriculum group 08M Pathiays .
» Main labels and help text
aprendizado para identificar lacunas nas competéncias e oferecer sugestdes de trainamento e fontes técnicas que ajudaro a preencher estas lacunas
Avaliagao > B T

] O e e display in preferred language

[ pevelop >

[ Treinamento obrigatorio

& e ’ 45% corp 1 cor
anctes new cumicuum group 0aM Pamways Wanagement Patmsys Stage 5,

» Relatsrios > fomies i . N
R Q E
&7 5 HSE Rol Pas;

Competency Assessment & Po8 Manogement ’ ) 3 g o
2 Production Manager [9 corporate Roles PAST DUE
rational Roles
@ Supply Chain - All CUs Engineering Entry Level - All &
cus

@ f 43 Completed 1 ) of 71 Completed ) avs s de compe

Production Manager

HSE Manager HSE - All CUs

‘Supply Chain - 4 CUs. Engineering Enlry Level - Al Project & Faciities - Al Cls ‘Subsurtace - A1 CUs Business Development Business Develepment
cus Manager - EFC Contractor (Cantractors) - All CUs

& [wansiation unavalable] >

@ configurations >

HSE Care Competencies HSE Managar HSE - 4l CUs Producton Engnser Managse Profassions|

@ Athena Microlearning
What wouki you ke 12 leam

= @) ® @ noom © o}

Senior Professiona!

< 34 > IHRDC



Email Notifications

CMS Online provides three types of email notifications: trigger-based alerts based on system events, batch-processed
emails, and customized emails that Administrators can create and send

Trigger Email Alerts | Balch Email Alerts | Custom Email | Custom Email Log

Key Functions Include:
» Emails are automatically sent to

Add New Trigger Email Search Q, | [#) Exnort to Excel

Drag a column header and drop it here to group by that column

Alert Name H Trigger Name : Subjeat

Edit Delete . . . .
Assessment has been uniocked ‘Assessment_Unlocked Assessment has been unlocked ra x S p eC I fl C u Se r‘S Wh e n t r I gge r I n g
An Administrator logged into your CMS Online account Adminisirator_Loginas An Administrator logged into your CMS Online account s X
New User Email New_User_Added Welcome to CMS Online ra x
s x events occur
Assessment Plan Submitted r_Plan Subhmit Plan Submitted

Testing new trigger email

Edit Email Alert x >
test formatting

Infernal Verification complete - no action required I

Emails may be inactivated when
necessary

= » Mandatory Training-related emails

are batch-processed to send

e notifications on daily, weekly or
monthly basis

- Alert Name: Assessment has been unlocked
Internal Verfication complete - rework required I

Drag and drop the place

New user Added Alert Type holders into the To, CC and

Assessment_Unlocked v

Elective Training Requesied =
To Employee Email
Employee Assessment Submit

Competency Development Plan Submitted CC: Supervisor Email Assessor Email

Supf

Competency Development Flan Approved
Subject | Assessment has been unlocked
Supervicor Assessment Submitted

Body ent has been unlocked. Assessment details:

Competency Development Plan Rejected

Final Assessment Resut Available Auihonzed User Emad
Training Completion Submitied t Competency role: $CompetencyRole$

BODY PLACE HOLDERS
Assessor Plan Submitied

Employee name Employee Name

Elective Training Course Assignment

Elective Training Course Removed

1 30 v items perpage

{35 >

CMS Online

Supervisor Name
Mentor Name
Assessor Name
Competency Unit Title
Course Title
Elective Training Expiration
Course List
Employee List
Client Instance

nternal Verifier

nternal Verifier Email

» Administrators can add, remove or

edit notification emails from the
default list

IHRDC



Version 4.40 = e

v @ @ =
;

) Assens

CMS Online e

teorning
Bogorts
B aiming ™ O
»
» -
@ Avvens Microlearning o »
What mondd you e 10 tearn - (9 st noies
XTI : 2 (9 copmomscin
L sonon |
) con
Operator
Bebwviorsl Cone - Lasdersivp Sateey Sgmcster [T
34 Gape of 14 CN T
o ¥ EEE—
ompetency Development Plan

2024 rtermatona e Ssiouin Orvavement Cotorain Teoms ané Conaons

peweredby CMS Online” IHRDC
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